
 

Whether a client requires offshore operational support, or 
waterfront infrastructure preparedness, proper planning is critical 
for the safe and efficient operation and maintenance of these 
projects.  Phoenix's skilled and experienced staff of engineers and 
project managers can help develop effective strategies, 
methodology, and modeling of offshore operations. 

Operations Planning 

Phoenix engineering and project managers are well versed in 
commercial and military operations planning.  Our project 
managers and Engineering Department work hand-in-hand to 
provide our clients with comprehensive drawings, specifications, 
and procedures that meet class society requirements, and to 
deliver practical and effective project solutions based on decades 
of experience.   

Our engineer, working alongside our divers and project managers, 
provide turnkey services, including complete designs, written repair 
procedures, and when needed, supporting operations on the pier 
and in the water. 

Key Capabilities 

• Electrical Engineering 

• Installation Engineering 

• Rigging Analysis/Planning 

• Ocean Engineering 

• Manufacturing Engineering 

• Mechanical Engineering 

• Mobilization Engineering 

• Naval Architecture 

• Structural Engineering 

 

Contact us to learn more 

www.phnx-international.com 

985.399.0606—Bayou Vista, LA  |  954.523.4038—Ft. Lauderdale, FL 

281.815.8050—Houston, TX  |  301.341.7800—Largo, MD   

757.855.7516—Chesapeake VA  |  808.486.6595—Aiea, HI   

619.207.0871—San Diego, CA  |  228.731.7898—Stennis Space Center, MS 



 

Project Management Support 
 

Phoenix has worked for the largest global maritime companies, 
military branches, and foreign and domestic governments for over 
two decades.  Trusted by owners and operators alike, our project 
management teams possess significant knowledge and skills in 
marine operations, as well as in-depth knowledge of classification 
society requirements. 

In order to ensure all projects can maximize their potential for 
success, Phoenix project managers assist our clients by offering 
expert advice regarding each element of the project.  This ensures 
that the appropriate resources are assigned to each project for 
maximized efficiency, reduced risk, and successful project delivery 
on time and within budget. 

 

Key Capabilities 
 
• Inland/Energy/Offshore Project Management 

• Project Scheduling 

• Client Representation 

• Procedure Development 

• Inland/Energy/Offshore new construction and IRM 

• Certified welding procedures 

• Proposals 

• Authorization for Expenditures (AFE) Proposals 

• Cost Analysis 

• Request for Quotes (RFQ) 

• Quality Management/Quality Assurance 

• Risk Management 

 
Phoenix has multiple IMCA compliant containerized surface diving 
systems including two double basket Launch and Recovery 
Systems (LARSs) for client works.  These compact and efficient 
systems are ideal for platforms, vessels, barges, or any area where 
a small footprint is required to mobilize. 
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